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ABOUT BERLIN RISK
Since 2008, Berlin Risk has been a leading innovator
in the risk and compliance market.
Beyond compliance, we provide risk intelligence
that will assist you in protecting your reputation and
maintaining strategic control of your investments
and business activities.
We assist our clients in meeting anti-financial crime
compliance and corporate social responsibility
requirements. To achieve this, we oﬀer corporate
investigations, integrity due diligence, risk
assessments, forensic fraud services, and compliance
advisory services for private and public sector clients
all over the world.

Drawing from in-depth expertise and a wealth of
industry experience, our corporate intelligence
services, which includes our in-house risk
assessment tools, give your business the strategic
advantage it needs, whilst minimizing compliance
and regulatory risks.

The resources which companies invest in
compliance today should also serve to
protect the reputational value of the firm, its financial
integrity and the strategic control of its investments
and projects.”
Jennifer Hanley-Giersch, Managing Partner

CORPORATE INVESTIGATIONS

INTEGRITY DUE DILIGENCE

Our corporate investigations include integrity due
diligence and fraud investigations. We help you
meet regulatory requirements in relation to antifinancial crime, governance, and corporate social
responsibility, whilst also helping you to protect your
institution and stakeholders from illegal activity
and unethical business practices.

Identifying the right business partners to work
with remains a key challenge for companies and
organisations. By gathering independent
information, we help you understand and assess
the integrity risks associated with relevant entities,
shareholders and management, as well as third
parties and their relationships.

Our investigation techniques enable us to
uncover information related to third parties or
critical business decisions. We develop bespoke
investigation strategies and conduct research
also on the ground to get all the facts and crossverify allegations based on real insights and
intelligence.

We provide systematic background checks and
investigate any issues of concern e.g. related to
ultimate beneficial ownership, origins of wealth,
criminal proceedings, economic sanctions,
involvement of politically exposed persons, and
improper business conduct. Our approach is
holistic and includes human rights and
environmental issues as well as other supply
chain risks.

Our proprietary Reputational Risk Meter and
Integrity Risk Assessment System provide you
with an additional layer of objective analysis
that facilitates and supports your risk-based
decisions.

We know how to place our findings in the context
of political risks and how to detect hidden,
interconnected risks, which are often critical in
preventing an adverse impact on your company’s
reputation.

COMPLIANCE ADVISORY

FRAUD INVESTIGATIONS

We oﬀer project specific compliance advisory
services including assessment and development
of policies in the area of anti-financial crime,
sanctions, and corporate social responsibility.

Organisations lose an estimated five percent of their
annual revenues to fraud. Beyond the reputational
risk, fraud carry indirect costs including decline in
productivity, and loss of business.

We assist companies and organisations in
fulfilling their compliance strategies by
developing innovative approaches and tools to
address new regulatory developments, or to fine
tune and improve existing processes and
procedures.

Our forensic team of certified fraud examiners,
investigators and computer forensic experts can
be your partner in investigating the case and
developing remediation measures. We have
conducted financial crime and fraud investigations
linked to business partners and supply chains.

We also undertake audits in support of
evaluating the eﬀectiveness of existing policies
and procedures and advise on remediation
measures.

Our investigations include violation of agreements,
contract disputes, litigation, asset recovery,
intellectual property violations and regulatory
investigations.
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RISK ASSESSMENT
Our team specialises in the risk-based approach,
which helps to identify and prioritise reputational
risks. We assess the relevant risk categories and
risk factors in our investigations, and use a unified
model to translate the rating of issues of concern
into legal, reputational, and operational risks
associated with the project.

We have developed analytical tools to
structure our research. These tools are
appreciated by our clients as they display clear
insights and enable confident decisions in complex
situations. We elevate investigative intelligence to
the level of strategic decision-making support.”

The Reputational Risk Meter helps our clients to
quickly understand the main risks associated
with a third party and to decide whether further
monitoring is necessary. The Integrity Risk
Assessment System is useful for analysing the
integrity of multiple parties and keeping track of
risk mitigation measures applied.

Berlin Risk can help you in meeting
three challenges which often exist when
implementing compliance policies – understanding
of relevant risk factors; investigating high risk regions;
and moving from analysis to sound judgment.”
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SCOPE
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We operate globally and are supported by a
network of local partners. Our cases and projects
are conducted according to locally applicable
laws and regulations, in line with our clients’ code
of conduct.

Our diverse team consists of international
experts in anti-financial crime investigations,
risk assessment, due diligence, political risks
and IT security.

We maintain a code of ethics, and all projects
are executed under strict confidentiality and with
attorney-client privilege. Our team includes
regional experts for Africa, Asia, Central and
Eastern Europe, MENA and South America.
Berlin Risk analyses the results of our
investigations in the context of a project.
This capability requires deep knowledge of particular
environments and situational patterns that are
informed by a wealth of experience and broad
expertise.”
Dr. Daniel Eisermann, Senior Partner

In addition to this, Berlin Risk maintains a
network of local multilingual researchers and
experts across the world.
We are members and certified experts of the
ACFE and ACAMS associations. With the Berlin
Risk Institute as our research partner, we are
provided with exclusive thought leadership in
the areas of political risk analysis, compliance
and risk management based on applied scientific
methods.
We cover a number of languages in-house
including Russian, Chinese and Arabic.
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